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Background

The Global Materials Management Operations Guideline/Logistics Evaluation (MMOG/LE) was developed in 2004 as
the combination of AIAG’s Materials Management Operations Guideline (MMOG) and Odette’s Logistic Evaluation.

It was originally brought about in the early 1990’s when logistics began playing a significant role in the competitive
environment of the automotive industry. Inconsistent requirements from OEMs and multiple surveys and supplier
self-assessment tool requirements were hindering suppliers, and creating material delays. Customer demands for
shorter lead times and more reliable material delivery created a need for a faster, more flexible and efficient flow of
information and products throughout all tiers of the supply chain. A standardized process, with an industry accepted
benchmark for materials management to ensure lower costs and increase customer satisfaction and streamline
requirements became necessary.

The MMOG/LE set forth a single global best practice standard for material processes to reduce the workload for
suppliers and customers. The guideline set up a procedure to measure, through self-examination and observation
any organization’s capabilities for material management. The document laid out recommended best practices and a
common definition of materials practices to facilitate effective communication between partners. It is a continuous
improvement tool that also provides a gap analysis and action plan for addressing deficiencies in logistics and material
management processes.
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About AIAG

Founded in 1982, AIAG is a globally recognized organization where OEMs and suppliers unite to address and resolve issues
affecting the worldwide automotive supply chain. AIAG’s goals are to reduce cost and complexity through collaboration;
improve product quality, health, safety and the environment; and optimize speed to market throughout the supply chain.
Dedicated to the continuous improvement of business practices, AIAG also provides educational resources and publications,
including manuals from DaimlerChrysler AG, Ford Motor Co., General Motors Corp. and other auto companies. Headquartered
in the metro Detroit area, its more than 1,500 member companies include North American, European and Asia-Pacific OEMs and
suppliers to the automotive industry. Additional information is available on the Internet at www.aiag.org.
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Value of MMOGT/LE Training

Companies who use and embrace the MMOG/LE in their manufacturing operations have positive feedback on the
operational and cost benefits to assess and improve their materials management processes throughout the supply
chain.

According to AIAG, suppliers can realize significant savings, with potential reductions of as much as:

85 percent in premium freight expenses
80 percent in obsolescence costs

43 percent in inventory carrying costs
20 percent in data entry time

Upon completing the MMOG/LE Training students will:

Understand world class materials management and logistics business practices for parts manufacturing

Understand how to meet the requirements of global OEMs for export .

Develop an action plan for continuous improvement efforts and initiatives based on world class practices .

Be able to understand how to further lean materials management and logistics in order to further reduce

manufacturing costs

. Be able to benchmark materials management and logistics business functions for the automotive industry as well
as industries such as electronics and industrial

] Understand how to establish Key Performance Indicators (KPIs) to measure materials management processes
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Course Introduction

MMOGT/LE Training

Course Description

Provide good understanding on MMOG/LE at your companies with comprehensive interpretation of the objectives and
intent of elements. Coach students to better understand the self-assessment tool, score performance, analyze gap,
and define improvement action plan. Share case study on the MMOG/LE implementation to explain the processes and
some of the potential issues to implement. Benchmark your material management practices and to better meet the
OEM requirements for approved suppliers. Prepare to effectively implement a world-class materials plan and logistics
management system at your company with the Global Materials Management Operations Guideline Logistics
Evaluation (MMOG/LE). This course is based on the MMOG/LE, which is the global standard for material processes
that reduces the workload for suppliers and customers. It provides a versatile supplier self-assessment and continuous
improvement tool. Learn to complete an MMOG/LE, identify gaps and determine appropriate action items to fill the
gaps. Note: This course is available for on-site training at your facilities.

Who Should Attend

. Anyone involved with materials or manufacturing operations

] Anyone responsible for pulling together a team to drive improvement

] Anyone in need of in-depth knowledge of the materials management operating guideline

What You Will Cover
. Understand MMOG/LE self-assessment.
‘ Strategy and Improvement
Work Organization
Production and Capacity Planning
Customer Interface
Production and Product Control
‘ Supplier Interface
Understand OEM requirements for approved suppliers.
Introduce MMOG/LE case study.
Requirements for completing an MMOG/LE self-assessment
Gap analysis with identification of action items
Communication strategies for the MMOG/LE throughout your organization
MMOGY/LE implementation planning guidance
Ideas about motivating change and dealing with resistance
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Preliminary Requirements on Students
L] Have experience on logistics management / material management
. Have basic knowledge on MMOG/LE.

Duration 2.5 days
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MMOGT/LE Training Schedule of China-2009
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Training Date 35l H3{ Duratl;é;([days) Regls;;agoap JJI::., Eadlme Location #i3
—J1 Jan 14-16 25 —J1 Jan9 QAD Shanghai i3
—J] Feb 9-11 25 —J] Feb4 QAD Shanghai i3
—H Feb 25-27 2.5 —H Feb 21 QAD Shanghai _if§
—HA Mar 10-12 25 —H Mar5 QAD Chongging &
—HA Mar 23-25 25 —H Mar 18 QAD Shanghai _if§
VWA Apr 15-17 25 VA Apr10 QAD Shanghai I
VUA  Apr 28-30 25 VUF Apr 23 QAD Shanghai I
A May 20-22 25 1A May 15 QAD Shanghai L%
ANJ Jun 8-10 25 NJ Jun 3 QAD Shanghai i
NS Jun 24-26 25 AN Jun19 QAD Chonggqing [k
£/ Jul 13-15 25 +7 Juls QAD Shanghai i
A Jul 29-31 2.5 A Jul 24 QAD Shanghai _if§
JAH Aug 12-14 2.5 J\H Aug7 QAD Shanghai i3
JAH Aug 26-28 2.5 J\H Aug 21 QAD Shanghai i3
JUA Sep 9-11 2.5 JUA Sep4 QAD Shanghai _Eiff
JLUA Sep 23-25 2.5 JLHA Sep 18 QAD Shanghai _if§

A Oct 19-21 2.5 [-A Oct 14 QAD Shanghai _if§
1=/ Nov 46 25 +—J1 Oct 31 QAD Shanghai i
+—7 Nov 23-25 25 1—J Nov 18 QAD Chonggqing T X

[-—7 Dec 7-9 2.5 [-—J Dec2 QAD Shanghai _Eiff

=7 Dec 21-23 2.5 =1 Dec 16 QAD Shanghai _Eiff
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Course Fee REHRH

AIAG Member: RMB1760 per day Non-member: RMB2000 per day
AIAG J i AR 1760 Jo/ N/R epk bt AR T 2000/ N/ K
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REGISTRATION INFORMATION ¥/ ib {5 B

Contact Bt& A: Ms. Kysa Cheng #7575 /Mi
Phone Hiif: (+8621) 50478600 ext. 6439
Fax {51 (+8621) 50478700

Email HFHRH: fwc@gad.com

Address: Room 4202-05, Jin Mao Tower, 88 Shiji Dadao (Century Boulevard), Pudong New Area,

Shanghai 200121, P.R.China

Mtk PEEEHEARTIX L RIE 88 54 AE 4202—4205 £ HR9m: 200121

Please read the following information before submitting your registration
FEHAM B R R AR PR T MR B

The registration must be received no later than 10 business days prior to the scheduled class date
by Fax. VEMF 8020 T- AR T4 H I 2 /b A 4 F il A% #4248 42 QAD.
QAD is unable to reserve seats without payment. Full payment or an approved P.O. must be
submitted with your registration. 7EAATKIE ML T QAD ANgs g H 7T M o T A ] bsf A 2R3 A A A+t
RERE T LHIA P.O.
QAD reserves the right to cancel any class due to low enrollment and/or other circumstances
beyond the control of QAD. In the event that a class is cancelled, all registered attendees will be
notified no less than 10 business days before the scheduled class date. QAD is not responsible for
airfare, lodging or other related expenses incurred on behalf of class registrants. 1 R i & A\
ERECR A e QAD TG R E R, QAD AAEUN AR . R RREEUE N, rEE
WA s TURRTHA H T2 TALAEH AR ZIESA . QAD A 557 L s B i BRI A 53 1
ML, AR B e AR B A
CANCELLATION POLICY: Requests for cancellations, transfers, or substitutions must be submitted
in writing. Request may be faxed to our Service department at (8621) 50478700. Any registrations
cancelled 6 or more business days prior to the originally scheduled class date will receive a refund
for the amount of the class minus the administrative fee for that class. Administrative fees are
printed on confirmation letters or can be obtained by contacting QAD Service department.
Registrations cancelled 5 or less business days prior to the originally scheduled class date, as well
as registrants who do not attend, will forfeit the full registration fee. Transfer (one time per
attendee) and substitution requests must be received at least one business day prior to the
scheduled class. EXVHBUR: RFEHUN, ik, BURARHINT sk 0 iy AP A« sk wf Lol id 4%
HRI%F QAD 1 Service 117, {LES (8621) 50478700. {FA7E AL TT4A H WIHT 6 B 6 4LA
A B REN, T SOATAN RGBT, IR R 2 T BR R R 5 )i R A A R
HEMA Y IR B T ENTERf A an o8 b, T Lhiiid 5 QAD [ Service #ITIE RBEAT W, AF
MITEURAR T 4R HIHT 5 AN BB 5 AN LA H NBUS AN, LACES AR AR, A RHPLE
gk, ik (— AR—VO FBARRNR LI RETT A H 22— LA H s 42 QAD.
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Understand
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